Case 8: A European Coatings Business launched an effort to identify ways to
improve the business performance looking 3-5 years out

» There were two main business units at different points and consensus they should change from product and
country-oriented businesses into a more regional, customer needs segments based business

+ They had a growing understanding of customer needs segments (3) and desire to align to them: “lowest

cost”, “flexibility”, “reliability”

» Lean/Operations team’s goal: improve CY/NY PTOlI, give directional recommendations how to transform the
businesses, and develop a business case and transformation plan

They started an effort with 3 main focus areas

1)

Supply Chain Transformation — align supply chains with customer needs segments to better serve
those segments, start pan-European S&OP

Asset Restructuring — close two sites

Lean — rollout Lean concepts to facilitate site closures, reduce inventories, improve delivery times &
reduce costs; priority focus is on Locations M, L & B.

Py

Impact: They used lean supply chain design to improve their PTOI & better
serve their various market segments: €4.6MM year one benefit with >€30MM
NPV impact
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People. Process. Performance.



