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Case 6a: A European based plastics firm sought to dramatically improve it’s 
Innovation capability & output to meet growing market demand

• They had 2 key initiatives underway: (1) Portfolio management project & (2) Project-driven organization 
(PDO) project. 

• Leadership (R&D) also wanted to deploy lean concepts, methods and tools to increase flow & reduce waste. 
They wanted to start a 3rd initiative, called Lean Innovation Process, to analyze their work flows & work 
processes to identify, quantify & significantly reduce any kind of process waste, defects or inefficiencies that 
may occur and make changes to key business processes as required. 

• The objective was to redesign the processes in a lean & more effective way to allow them to execute their 
projects faster and with a higher probability of success. 

• Their objectives included: (a) enrolment of “customers; (b) focus on “core” projects is used to prioritise effort; 
(c) increasing their leadership team members capability to guide/facilitate a lean innovation process; (d) use 
Action Learning (feedback) to optimize the processes and build ownership for the new work processes. 

• The R&D leaders wanted it done in a way that is sustainable, achieved early results, was “hands-on” and 
practical, and promoted learning and skill development in a supportive coaching environment that fully 
engaged the workforce.

Impact: The Innovation team delivered 22% throughput improvement in the 
labs, €7.5MM of outside testing insourced, €14MM cost savings, significant 
hiring deferred & believe they decreased PD time by 20+%
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Note: Material ordered with TRS is scheduled by IOS for delivery 
aligned with TRS plan. This material is considered to be swing 

capacity in warehouse and does not count against allocation unless 
requestor requests TRS delay. Once test request is complete any 

remaining samples/material is counted against allocation. Any 
material ordered without a TRS is counted against allocation. All 

material ordered for stock is counted against allocation of the 
business unit requesting the stock of material
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