Case 3: Facing a shortage of supply to meet market demand, a very
successful global fibers business wanted to release any available capacity
from its’ hidden factory without capital within 6 months

» Mid-way through the year, facing a shortage of supply to satisfy the market demand, the business was
ready to decline 700K pounds of orders because they could not produce enough product to meet the
demand.

+ With elements of both lean & six sigma already present in their organization, the business began their
effort using a creative brainstorming process and blended this with elements of the corporate production
system and shop floor engagement.

* While the volume target was initially met with great skepticism, the concept of True North was introduced,
well ‘sort of. Balanced with the pressing business need, the client organization wanted no fanfare, wanted
to avoid “Program of the Month,” and wanted to base their direction on The Toyota Way.

* They agreed to use a KaiZen team approach to introduce True North and earn credibility with the
organization. They then set out to successfully deliver the pounds & major PTOI benefits to the business.

Impact: They released significant (>5%) capacity from its’ hidden factory
without capital within 6 months while also holding / reducing costs
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High engagement of people doing Kaizen as Implementation Tool Benefit Tracking
the work
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