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Case 9b: An OEM automotive coatings business was facing margin 
pressures, customer satisfaction issues & significant competitive threats 

• They had historically good customer relationships that were being challenged & they saw an opportunity to 
better meet / exceed their customers’ expectations on a more consistent basis – both in terms of product 
supply & also color / application development.

• They wanted to start an extensive lean manufacturing / supply chain effort to help with meeting current & 
near-term demand.

• They also wanted to apply lean concepts to the Product Development & Introduction process – with a 
specific focus on the Annual Color Program

• Their “Multi-functional concept of prevention” – jointly developed by Manufacturing, Technical & Quality –
was adopted for the PD&I process along with lean concepts, methods & tools.

Impact: The lean supply chain work delivered $18MM cost reduction, >40% 
reduction in supply chain cycle time, & improved delivery & service 
contributing to a 6% net income improvement
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All traditional planning processes were treated as a single flow 

ü Plant configuration - cell creation
ü Continuous flow production
ü JIT
ü Forward integrated demand management 
ü Replenishment based on consumption
ü Vendor managed inventory
ü Preweighing
ü Increased process control management
ü Customer based quality management
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Step 5 
Name 

Tools 

New concepts from the “To 
Be” designs are proven 
experimentally in a lab 
environment and then tested 
(piloting) in a production 
environment 

Description 

Process that have a large 
number of high priority 
opportunities are 
documented (“As Is” 
modeling) and then 
redesigned (“To Be” 
modeling) 

New concepts become fully 
operational in plant 

Accountability for 
sustainable results from 
process implementation 
fully transferred to 
functional owners 

Notes 

•  8 reengineered processes •  Ownership of “To Be” 
concepts begins transfer 
from design teams to 
functional owners 

•  Continuous 
improvement model part 
of design 

“As Is” and “To Be” 
Process Modeling 

Process Verification 
and Piloting Implementation 
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Subteams are kicked-off 
and tracked using 
performance management 
tools 
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Notes 

Step 1 
Name 

Tools 

Opportunities were evaluated using 
two criteria: 

1. How easy would it be to 
implement the solution? 

2. How large would the benefit be 
if the solution where 
implemented? 

Small cross-functional groups did 
the evaluation/prioritization in 
facilitated sessions 

Collect all responses to the 
question “What are the causes 
of variation from the ideal 
process? (no scrap, rework, 
color or quality adjustments)” 

Description 

Prepare opportunities for 
prioritization by clarifying 
comments, eliminating 
redundancies, transferring 
appropriate ideas to other 
teams, and combining similar 
teams 

Opportunities from the 3 
subteam prioritization grids 
are grouped based on common 
themes 

A subteam is chartered for 
each grouping to begin 
addressing the selected 
opportunities 

•  120 participants 

•  750 comments 

•  No ideas were discarded in the 
process 

•  Resulted in 250 opportunities 
across three subteams 

•  90 participants 

•  20 sessions 

•  Opportunities which are not 
grouped (due to low priority, 
timing, etc. are catalogued to be 
addressed later) 
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